
 

Our Professional Services: 
• Risk and Safety Management Services 

• Claims Review and Management 
• Operational Risk Reviews and Mitigation 

• Strategic Insurance Process Planning  
• Safety Committee Support and Guidance 

• Facility - Security Workplace Mitigation 

• Workplace Education and Training 

 
Rivers Risk specializes in public-private risk and 

safety management with experience designing 

policy and protocols that strategically manage 

risk. We assist in identifying risks and the issues 

that may affect your budget by collaborating 

with you and your team to: 

 

• Identify operational risk and safety issues. 

• Analyze claims experience by identifying 

what causes claims and help develop 

protocols that stop them from happening. 

• Identify potential threats and vulnerabilities 

in business operations that create risk. 

• Assist in implementing strategic risk and 

safety resiliency processes for insurability 

and financial rating purposes. 

 

We work in partnership to design risk and safety 

programs that meet the dynamic needs of your 

operations. Our firm has successfully helped 

local and county governments and regional 

non-profits reinvent relationships with their 

insurance providers to minimize insurance and 

claims expense and maximize coverage.  

 

The Rivers’ approach to risk and safety 
emphasizes responsible fiscal management. 
Our goal is to build long-lasting relationships 
with our clients by offering customized risk 
management solutions that are personable, 
relatable, cost effective and achievable.  

We help empower successful organizations to 
succeed by saving money, strengthening 
relationships, and mitigating risk. 
 

      
 

Marilyn Rivers, CPCU ARM AIC is a nationally 

recognized public entity leader, strategist, and 

educator in the field of risk management with 

over thirty-five years of risk and safety 

experience. She has firsthand experience in 

establishing best practice standards for property 

and casualty fiscal risk management. Her 

expertise lies in her ability to connect with the 

folks she partners with to overcome 

communication issues and achieve consensus. 

Marilyn is a risk warrior that makes risk work for 

the folks who live it and are responsible for it. 

 

An investment in risk and safety 

management promotes excellence in 

fiscal governance. 

 

Our firm can assist you in making 

your governance risks budget neutral 

and insurable. 

 

Contact us for a free consultation. 

 

Rivers Risk Consulting, LLC 

www.riversriskconsulting.com 

 

Contact: 

Email: mlr@riversriskconsulting.com 

Tel: 1.518.859.3738 
 

http://www.riversriskconsulting.com/
mailto:mlr@riversriskconsulting.com

